Policies and Procedures

Membership

a.

oo

The non-profit society, Firefighters Without Bord@&C (hereby known as FWB BC) is open
to any active or retired member of the Fire anddResServices. FWB BC also invites
selected civilian members interested in suppotttireggoals of FWB BC.

All new members or members who have been abseowfarl year must be approved by a
two thirds majority of the Directors of FWB BC aadtomplete a 1 project trial period. The
Directors of FWB BC will consult and determine status of the prospective members.
The Fire Chief of the City of Vancouver shall beh@morary member.

Honourary member status may be granted to indilgdupon unanimous approval by the
Board of Directors.

At no time will a firefighter position in FWB BC pjects or activities be removed or denied
due to a new civilian member.

All members must be of legal age (Unless spectatisation approved by Board) and new
members must be approved by a two thirds majogpraval of the Board of Directors.

All members will be required to pay a $25 yearlynixership due prior to the current years
AGM to be considered a member in good standing.

Only those considered members in good standing )Ml be welcome to participate in
FWB BC projects and sponsored functions

Appointed Positions

Executive Director (ED) —The ED will be responsible for directing the adtas of FWB BC
under the guidance of the Board of Directors. Thevéill be an active elected member of the
FWB BC Board of Directors. Appointment will be maaienually atthe FWB BC AGM by a
majority consensus of the Board.

Uniform and Grooming Standards

a. All members will be expected to adhere to theieFE¥epartment grooming standards and
follow the direction of FWB BC representatives@asppropriate attire for sponsored
functions or projects.

b. Whilein uniform, members will conform to thdléwing standard of appearance and
grooming:

* Be clean-shaven and clean and neat in personahegqe, keep moustaches neatly
trimmed.
» Beards will be kept clean and neatly trimmed



< Ensure hair is contoured to the general shapeedtfielad, or tied back exposing the major
portion of the ear, sideburns trimmed to a lengtiomger than the bottom of the ear

» Keep uniforms clean and pressed, and footwear @aedmolished

« Wear shirts buttoned to the second button frormdekline (properly buttoned) and wear
uniformtrousers with the issue belt provided. Webatk colored socks.

« Decisions of appropriate uniform attire will be yaed by on-site FWB BC
representatives specific to each project of spausturnction

FINANCES — GENERAL

Qo

A member of the Board of Directors, prior to purehanust approve all expenses. Expenses
will not be paid if prior approval has not beenrgeal

Expenses will be paid via cheque and signed by rhimee of the Board of Directors, one of
which will be the Executive Director

Fiscal Year shall run from April*ito March 31"

Expenses will be authorized under the followingecra:

Under $100 Any 1 Executive member

Between $101 & $500 - Majority Board of Directorppkoval

Between $501 & $1000 - Majority Board of Directdypproval

Over $1001- Unanimous Board of Directors approval.

TRAVEL PER DIEMS

The daily flat rate per diem will be based on éhtQr day and calculated as 5% of the
current VF&RS 10th year rate ($17.79/day). Thisngy to be paid to members doing FWB
BC work on international projects or sponsored fioms. Per Diems will be issued upon
receipt of application and only upon approval fiiva Board of Directors. Decisions
regarding issuance of per diems will be made oergomject basis by the Board of
Directors.

2009 (Dec.31) rates = $35.581/hour X 10hrs =$35881X 5% =$17.79

BUDGET

Annually, at the AGM, a budget for the operatior-0¥B BC will be prepared and submitted
by the Director-Finance or his designate for thet gear. Financial information for the
previous year will be provided for the membersbipdview at this time as well.

ANNUAL GENERAL MEETING

The Annual General Meeting (AGM) of FWB BC shaltégplace on or before May 1
of each year. This complies with the requiremeat the AGM must be held within 30 days
of the Societies’ Fiscal Year-End, in this case 8he8T". Notice shall be provided to all
members in good standing at least 21 days prior.

BOARD OF DIRECTORS

The Executive Officers of FWB BC shall consist odlécted members, 5 of which will be
noted as the Board of Directors and 1 will be apies as the Executive Director. Two non-
voting trustees will also be elected each yeah@t®GM. All elected position will be for a



term of 2 years, starting and finishing at the eetipe FWB BC AGM. A trustee or board
member must act in good faith and exercise theedegf diligence, care, and skill that an
ordinary prudent individual would use under simitacumstances in a like position. To
conform with this standard, trustees and board neesbhould:

« Regularly attend and participate in board meetargs committee meetings where
applicable;

« Read, review, and inquire about materials thatliresthe institution, especially board
minutes, annual reports, other reports, planscigdj and any literature that involves the
institution;

- Have afiduciary responsibility for the assetsafioes, and investments of the institution
and exercise due diligence, care, and cautiontamifling one’s own personal finances;
and

« Use one’s ownjudgment in analyzing matters thaetsn impact on the institution

Duties of Officers

Executive Director:

It shall be the duty of the Executive Director tegde at all regular and special meetings of
FWB BC, to preserve order and observe all by-laiiés position must be held by an active-
duty Fire Fighter.

Directors (5):
The Directors shall perform the duties of the ExeeuDirector in the absence of that
Officer, and inthe case of the death or resigmaditthe Executive Director shall perform the
duties of the Executive Director until the vacarfilled by an election as provided by this
Constitution. Directors shall be elected at largd® of the 5 positions being reserved for
active-duty fire fighters. In the event of a tie Bmy of these positions, a second election
between the tied candidates shall be runto deterthie successful nominee.

Director-Finance:

The Director-Finance will take charge of all boeksl financial matters of FWB BC. He/she
shall submit financial reports at the AGM and at émd of his/her term. The treasurer will
collect all monies and must keep a correct accoutite books for this purpose and hand
over the books for audit when called to do so. Dhrector-Finance shall hold not more than
$200.00 in petty cash to meet the immediate demafrig8VB BC. This position will be held
by a current Director and must be appointed byattwrds majority of the Board of
Directors.

Director-Communications & Bills:

All FWB BC correspondence must immediately be ptiioethe hands of the Director-
Communications & Bills. He/she shall conduct alirespondence of FWB BC and notify
members of meetings. This position will be heldabgurrent Director and must be appointed
by a two-thirds majority of the Board of Directors.



V. Trustees

A trustee has a responsibility to insure that tigitution’s resources are dedicated to the
fulfillment of its mission. The member also hasuaydo ensure that the institution complies
with all applicable laws and does not engage inwarguthorized activities. A Trustee should
be aware of the institution’s financial status. Argdghe things you should request and
examine are copies of periodic fiscal reports idicig budget and actual revenue and
expenses, year end financial statements, andtiznnsavhere applicable. Talk to executive
staff and other board members about the finanoiatlition of the institution. Request to
speak to the external auditors if you have spedifiestions regarding the financial statements

Board of Directors Meetings — Open Meetings
All Board of Directors meetings shall be open ty eamember FWB BC.

Quorum

For the Board of Directors to pass motions and nugaesions on behalf of FWB Canada at
Board meetings, attendance of 50% plus 1 will lyiired to have quorum.

Deployment Selection

The Board of Directors of Firefighters Without Berd Canada in conjunction with a duly
appointed Selection Committee will ensure thateéhoembers who contribute to the
organization either through donation of time andésources will attain priority for overseas
deployments. In cases of special circumstance®dlaed may offer a deployment spot to
individuals who have not previously contributedhe organization, but who may bring unique
and/or specialized skills that would be an advasmtaghe delivery of FWB Canada programs
abroad. Selection of the special circumstances raesmaill require approval of the Board.
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